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PRE-SEMINAR Webinars 
Prior to arrival in Indianapolis you should view these two recorded AAM webinars. 
These topics will not be covered in detail in the seminar and we will assume that you 
have this basic knowledge. If the webinars raise questions for you, we can address 
them when we get together at the seminar. 
 
 ELEARN1008: Museum Standards and Best Practices Primer 
 ELEARN1105: Basics of Developing a Collections Management Policy 
 
To access the webinars go to www.aam-us.org, click on “Professional Development,” 
and then on “On-Demand (Recorded) Webinars.” Scroll down to the appropriate 
title, click on “Register Now,” and follow the directions. When you are asked for an 
access code, enter SHA11. These webinars are provided by AAM, one of the SHA Partners, at 
no charge to you. 
 
 

WEEK ONE 

 
SATURDAY, OCTOBER 29  

12-6 p.m. ARRIVALS 
Check-in to the Residence Inn by Marriott. Receive room 
assignments and packet of information. Note: If you are using 
electronic media for your intro, load presentation onto IHS laptop at this 
time 

6 p.m. Informal get together with Class of 2011 and IHS and AASLH 
staff in the Residence Inn lounge. 

 
SUNDAY, OCTOBER 30 

10:30 a.m.- 
12 p.m. 
 

WHAT’S WHERE? 
We’ll get acquainted with the Indiana Historical Society, its 
facilities, exhibitions, collections, and some of its staff on this 
walking tour 

P a g e  | 1 

http://www.aam-us.org/


Class of 2011  
Developing History  

Curriculum & Session Descriptions  
  

12:15-3:30 p.m. WHO’S WHO? (lunch provided) 
Time to get better acquainted. Each of you will have 10 minutes, 
and ONLY 10 minutes, to tell about yourself and your work in 
a memorable way. Visual aids are encouraged. 

4:30-5 p.m. KEYNOTE 
Introduction to major trends and issues facing history 
organizations today. How has the history changed; what are the 
big issues now; what's coming next? D. Stephen Elliott, Director and 
CEO, Minnesota Historical Society 
 

 
MONDAY, OCTOBER 31  

8:30-9 a.m.  GETTING STARTED 
An introduction to the seminar, its purposes and goals, with rules 
of the road and housekeeping details. John Durel, SHA Coordinator 
 

9 – 11:30 a.m. 

and 

1 - 4:30 p.m.   

PUBLIC HISTORY: WHOSE HISTORY? 
This day is devoted to a deep exploration of the implications and 
challenges of attempting to serve diverse perspectives and 
constituencies. We will examine and discuss some notable and 
often controversial cases, and develop strategies for working with 
diverse communities today. Spencer Crew, Robinson Professor of 
American, African American and Public History, George Mason 
University; David Young, Director, Cliveden of the National Trust  
 

5-5:30 p.m. CLASS PHOTO Lilly Hall, Indiana Historical Society 
This is when you wear your dress apparel. 
 

5:30-7 p.m.    RECEPTION WITH INDIANAPOLIS AREA MUSEUM 
PROFESSIONALS Indiana Historical Society 
 

 
TUESDAY, NOVEMBER 1 

8:30 a.m.-5 p.m.   MODELS OF LEADERSHIP AND MANAGEMENT: A 
FIELD TRIP 
We take to the road, visiting three history and art/history 
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organizations in Indianapolis, meet with their directors to learn 
about the issues facing them and their institutions, and share with 
each other insights about leadership and management. Boxed 
lunches provided. Phyllis D. Geeslin, President and CEO, Benjamin 
Harrison Presidential Site; Mary Ellen Nottage, Executive Director, 
Indiana Medical History Museum; John Vanausdall, President and CEO, 
Eiteljorg Museum of American Indians and Western Art  
 

 
WEDNESDAY, NOVEMBER 2 

8:30-11:30 a.m.  

and 

1- 4:30 p.m. 

MUSEUMS AND COMMUNITY  
In this session we continue our discussion of working with 
communities by examining the many potential relationships 
between a history organization and the community it exists to 
serve, including the concept of “shared authority.” Exhibitions 
remain the central tool used by history organizations to tell a 
story of the past, so we will consider what the critical 
components of successful history exhibitions are, which 
organizational modes are worth emulating, the roles technologies 
can best play, and how to incorporate visitors’ points of view in 
exhibition design. As well, we will consider how a community-
oriented approach can lead to exhibitions that extend beyond the 
gallery’s walls and can encourage new ways of gauging an 
exhibition’s success. Daniel Spock, Director of Minnesota History 
Center Museum, Minnesota Historical Society and Benjamin Filene, 
Director of Public History/Associate Professor, University of North 
Carolina Greensboro 

 
6-9 p.m.  HARVEST DINNER 

Enjoy dinner at the home of our host, John Herbst, President 
and CEO, Indiana Historical Society 
 

 
THURSDAY, NOVEMBER 3 

8:30-10:30a.m. ENGAGING COMMUNITY THROUGH 
COLLECTIONS 
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This session addresses the use of collections to engage 
community, other than through exhibitions and educational 
programs. How can the public play a role in collecting, 
documenting, interpreting and caring for collections? How can 
we use the talent and expertise of the communities we serve to 
assist and support our efforts to collect and preserve material 
culture? Michelle Gates Moresi, Curator of Collections, National Museum 
of African American History and Culture, Smithsonian Institution, 
Washington, DC; Kelly Karickhoff, Director, Howard County Historical 
Society, Kokomo, IN 
 

10:45-11:30 a.m. THE DIGITAL MUSEUM 
Explore innovative uses of digital technology in managing 
collections and making them accessible to the public. Consider 
the implications of access to information, anytime, anywhere. 
 

1:30-4:30 p.m.     THE DIGITAL MUSEUM (continued) 
Continue the discussion of digital media in museums today and 
discover what’s on the horizon. We’ll explore the impact of social 
media, the ability to interact with others who share your interests, 
no matter where they are; the increasing use of video in our lives; 
our changing notions of privacy and the move toward greater 
transparency; a younger generation that has grown up with video 
games; and on and on. Tim Grove, Chief of Education, National Air 
and Space Museum, Smithsonian Institution, Washington, DC  
 

7-8:30 p.m. COLLOQUIUM 
Engage with John and your classmates on any topic you want. 
This is a chance to explore informally any questions raised thus 
far in the sessions or to ask questions of your own.  
 

 
FRIDAY, NOVEMBER 4 

8:30-11:30 a.m. 

and 

KYKUIT AND NEW DIRECTIONS FOR HISTORIC 
PROPERTIES 
In 2002 and 2007 leaders in the history field gathered at Kykuit, 
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1:30-4:30 p.m. 

 

the home of John D. Rockefeller, Jr., now owned by the National 
Trust for Historic Preservation, to consider future directions for 
historic properties. In this session we will discuss the Kykuit 
findings and actions taken since. You will also be challenged by a 
complex case study, asking you to decide what should be done 
with a historic property. James Vaughan, Vice President, Stewardship 
of Historic Properties (retired), National Trust for Historic Preservation and 
Ken Turino, Manager of Community Engagement and Exhibitions, 
Historic New England 
 

 
SATURDAY, NOVEMBER 5 

8:30 a.m.- 
12:30 p.m.  

WEEKLY REVIEW 
Facilitated by the coordinator, this forum will give you the 
chance to ask questions, pursue issues, gain additional 
information, and develop strategies for applying what you are 
learning to your current work and your career. We will also 
discuss the Steps assignment for Week 2, in which students 
working in small groups will assess practices at the fictional 
Middletown Historical Society. John Durel, Coordinator 
 

  
SUNDAY, NOVEMBER 6 ~ FREE DAY 
 

WEEK TWO 

 
MONDAY, NOVEMBER 7 

8:30-11:30 a.m.     REVENUE MODELS and FINANCIAL 
SUSTAINABILITY 
Faced with mounting and rapidly changing economic challenges, 
history leaders are developing new revenue models in order to 
build sustainable institutions. In this session we will discuss 
strategies for linking mission and community relevance to 
increased revenue and support. Larry Yerdon, President, Strawbery 
Banke Museum 
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1:30 – 4:30 p.m. PROFESSIONAL ETHICS  
Examine both real and hypothetical cases and engage in a 
probing give-and-take as you consider the ethics of your work 
and how they differ from morality, law, and performance 
standards. Ethics standards for the history field will be compared 
and discussed. Sally Yerkovich, Director, Institute of Museum Ethics, 
Seton Hall University 
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TUESDAY, NOVEMBER 8 
8:30-11:30 a.m.     ENTREPRENEURIAL STRATEGIES FOR 

REINVENTING A HISTORY ORGANIZATION  
Engage in discussion of new entrepreneurial models that are 
emerging for history organizations. Learn about venture 
philanthropy and for-profit activities to fund our work. Such 
radical change will not come easily, and may represent a 
paradigm shift for our field. Ellen Spear, Executive Director, Heritage 
Museum and Gardens  
 

1:30-4:30 p.m. USING THE “EXPERIENCE ECONOMY” TO 
REINVENT A HISTORY ORGANIZATION  
Learn more about how Americans learn, communicate, take their 
leisure, and talk about themselves, and about how this all can 
inform your museum’s exhibitions, public programs, and 
strategic direction. John Herbst, President and CEO, Indiana Historical 
Society  
 

7-8:30 p.m. CEO OPEN FORUM 
In an informal setting, ask three experienced executive directors 
about the challenges of leading history organizations. How do 
they manage the needs and demands of boards, staffs, donors, 
community leaders, volunteers, friends and family…and keep 
smiling? Ellen Spear, President and CEO, Heritage Museum and 
Gardens; John Herbst, President and CEO, Indiana Historical Society; 
Phyllis D. Geeslin, President and CEO, Benjamin Harrison Presidential 
Site; and Barbara Franco, Executive Director, Pennsylvania Historical and 
Museum Commission 
 

 
WEDNESDAY, NOVEMBER 9 

8:30-11:30 a.m.  

and 

1-3:30 p.m. 

STRATEGIC PLANNING and MANAGING CHANGE 
Historical organizations need to think strategically about how to 
best serve their communities, develop the capacity to do that 
work, and use their resources. Changes in strategy often 
necessitate organizational or departmental change. 
Understanding the organizational and personal implications of 
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change are necessary preparations for dealing with the 
discomfort and disruption as well as the energy and enthusiasm 
that accompany institutional change. Barbara Franco, Executive 
Director, Pennsylvania Historical and Museum Commission and Laura 
Roberts, Consultant  
 

 
THURSDAY, NOVEMBER 10 

8:30-11:30 a.m. 

1:00-4:30 p.m. 

GETTING REAL WITH EVALUATION 
Learn how to use evaluation as a planning tool and put the theory 
to work as you conduct observations and surveys with visitors as 
they view exhibits at the Indiana Historical Society. Conny Graft, 
Consultant, Conny Graft Research and Evaluation, Williamsburg, VA  
 

 
FRIDAY, NOVEMBER 11 

8:30-11:30 a.m. DEMOGRAPHIC TRENDS  
What are the demographic trends shaping American society? 
How do the life stages that visitors pass through affect their 
museum visitation? In this session we consider the latest 
demographic trends and recent data about who visits history 
organizations, how, why, and when they behave as they do, and 
what that means for engaging visitors with history. James Chung, 
President, and Susie Wilkening, Senior Consultant and Curator of 
Museum Audiences, Reach Advisors  
 

12:10 p.m. DEPART FOR INDIANAPOLIS CHILDREN’S MUSEUM 
 

12:30-4:00 p.m. THE POWER OF CHILDREN EXHIBIT AT THE 
CHILDREN’S MUSEUM OF INDIANAPOLIS 
This exhibit provides families with an environment in which to 
discuss racism, prejudice, and discrimination. Using artifacts, 
interactive displays, video, and live dramatic performance, it 
presents the stories of three children in the 20th century. We will 
tour the exhibit and meet with staff to discuss challenges they 
faced in taking on sensitive topics. Jennifer Pace Robinson, Project 
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Manager; Tricia O’Connor, Exhibit Developer; Craig Wetli, Senior 
Exhibit Designer; Mary Fortney, Educational Resource Developer; Andrea 
Hughes, Curator; Eric Olson, Interpretation Manager 
 

4:15 BUS DEPARTS FOR CONNER PRAIRIE 

5:00-6:30 p.m. DINNER PROVIDED AT A LOCAL RESTAURANT 

6:45 and 7:00 
p.m.  

FOLLOW THE NORTH STAR: LIVING HISTORY 
EXPERIENCE 
After dinner offsite, we’ll go to Conner Prairie to take part in this 
nationally recognized living history program that introduces and 
immerses guests in the Underground Railroad as it functioned in 
Indiana in the years leading up to the Civil War. 
 

9:00 p.m. DEPARTURE FOR IHS  

 
SATURDAY, NOVEMBER 12 

9 a.m-1 p.m.  

  

WEEKLY REVIEW  
Facilitated by the coordinator, this forum will give you the 
chance to ask questions, pursue issues, gain additional 
information, and develop strategies for applying what you are 
learning to your current work and your career. Work groups will 
report on their assessment of the fictional Middletown Historical 
Society. We will also prepare questions for next week’s session 
on National Leadership. John Durel, Coordinator 
 

 
SUNDAY, NOVEMBER 13 ~ FREE DAY  
 
 

WEEK THREE 

 
MONDAY, NOVEMBER 14 

8:30-11:30 a.m.  FUNDRAISING 
This session mixes theory and practice, covering membership, 
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and 

1:30-4:30 p.m.  

annual appeals, grant writing, and capital campaigns. Take part in 
an exercise that might help you get rid of your fear and loathing 
of asking other people to transfer their wealth to your institution. 
Salvatore G. Cilella, Jr., President and CEO, The Atlanta History Center

 
TUESDAY, NOVEMBER 15 

8:30-11:30 a.m.  NATIONAL LEADERSHIP: SERVICE TO THE FIELD 
This session offers an opportunity to engage with national 
leaders on myriad issues, including advocacy, professional 
standards, government funding, and new initiatives. You will 
learn how you can play a role as a leader, not only in your 
organization, but also in your community, state and nation. 
Ford Bell, President and CEO, AAM; Terry Davis, President and CEO, 
AASLH; Marsha Semmel, Director of Strategic Partnerships, IMLS 
 

1:30-4:30 p.m. BOARD RELATIONS AND PLANNING 
This discussion centers on building productive relationships 
among trustees, director, and staff. We will examine the 
challenges of enabling trustees to be effective in meeting their 
responsibilities. Deborah Schwartz, President, Brooklyn Historical 
Society 
 

 
WEDNESDAY, NOVEMBER 16 

8:30-11:30 a.m.  

and 

1:30-4:30 p.m. 

DEVELOPING AND MANAGING TO THE MISSION  
In this all-day session, you will consider best ways of framing and 
managing to the mission. In break-out groups working directly 
on your organizations’ mission statements, you will see the 
powerful energizing impact that mission-focused leadership can 
have on organizations. Harold Skramstad, Consultant 
 

7-8:30 p.m. COLLOQUIUM 
Engage with John and your classmates on any topic you want. 
This is a chance to explore informally anything that has been 
presented in the seminar, or anything that hasn’t. 
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THURSDAY, NOVEMBER 17 

8:30-11:30 a.m.     BUILDING A WINNING TEAM 
Building on the premise that a history organization’s most 
valuable asset is its staff, this session, working with examples 
from your own workplace experiences and with some of the best 
thinkers on the subject of leadership and motivation, develops 
concepts and best practices for building effective teams and 
nurturing organizational health. Kent Whitworth, Executive Director, 
Kentucky Historical Society  
 

1:30-4:30 p.m.      SELF-DEVELOPMENT & RENEWAL: DEALING 
WITH THE TOUGH STUFF 
Preparation for the return home and to the office. This session 
will help you deal, conceptually and emotionally, with balancing 
life and work, with charged personnel and other workplace 
decisions, with setting priorities and managing your time, and 
with leading and managing successfully in the months and years 
ahead. Katrina Nelson Thomas, Senior Director, Public Programs, 
Indiana Historical Society 
 

 
 
FRIDAY, NOVEMBER 18 

8:30-10 a.m.      WEEKLY REVIEW 
Our third and final review of the week that was.        Failure to 
attend=Death John Durel, Coordinator 
 

10:15 a.m.- 
12 p.m. 

PARTING THOUGHTS 
With representatives of SHA’s sponsoring institutions sitting 
with us, share your thoughts and comments on your three weeks 
in Indianapolis attending SHA. Also discuss how you might put 
newly acquired ideas and skills to work, maintain friendship and 
connections made during the seminar, and your readiness to 
address some big issues you left behind or, perhaps, take on 
some newer, bigger challenges at home. Then, graduation! 
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Representatives from AAM, AASLH, Colonial Williamsburg, IHS, 
NMAAHC, and NTHP  
 

4 p.m. to ??? IT’S YOUR PARTY!  
The spotlight is now on you, the Class of 2011, as you celebrate 
your time together at SHA with an event you have been planning 
just for this occasion. 
 

 
SATURDAY NOVEMBER 19 
FAREWELL AND KEEP IN TOUCH… 
 

 
Note: Session descriptions are subject to change but faculty, topics, and schedule will not. 

 
 


