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WEEK ONE 

 
SATURDAY, OCTOBER 26  

12-6 p.m. ARRIVALS 
Check-in to the Residence Inn by Marriott. Receive room 
assignments and packet of information. Note: If you are using 
electronic media for your intro, load presentation onto IHS laptop at this 
time. 

6 p.m. Informal get together with Class of 2013 and IHS and AASLH 
staff in the Residence Inn lounge. 

 
SUNDAY, OCTOBER 27 

9:30-11:30 a.m. 
 
 

WHAT’S WHERE? 
We’ll get acquainted with the Indiana Historical Society, its 
facilities, exhibitions, collections, and some of its staff on this 
walking tour 

11:30–12:30 KEYNOTE ADDRESS 
Each year we invite a senior leader from the field of public 
history to address the class on major trends and issues facing 
history organizations today. How has the history field changed; 
what are the big issues now; what's coming next; and what’s your 
role in leading change? Katherine Kane, Executive Director, The Stowe 
Center 
 

12:30-4:30 p.m. WHO’S WHO? (lunch provided) 
Time to get better acquainted. Each of you will have 10 minutes, 
and ONLY 10 minutes, to tell about yourself and your work in 
a memorable way. Visual aids are encouraged. 

6:00 p.m. Dinner 
Dutch treat dinner together at local restaurant. 
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MONDAY, OCTOBER 28  
8:30-9 a.m.  GETTING STARTED 

An introduction to the seminar, its purposes and goals, with rules 
of the road and housekeeping details. John Durel, SHA Coordinator

9 – 11:30 a.m. THE RELEVANCE OF PUBLIC HISTORY 
Do public history institutions – historical societies, history 
museums, historic sites, archives, preservation organization – 
play a meaningful role in the lives of people and communities, or 
do they simply supply a pleasant diversion for a relatively few 
individuals? How do others view our work, in contrast to the 
way we do? Is what we do useful? What is our role, and is it 
relevant? Spencer Crew, Robinson Professor of American, African 
American and Public History, George Mason University 

11:30 - 1:00 p.m. LUNCH (lunch provided) 
This is an opportunity to meet our hosts, the staff and board of 
the Indiana Historical Society. Get to know them, and 
throughout the next three weeks take advantage of their 
knowledge of both the history field and Indianapolis.  
 

1:30 - 4:30 p.m. RE-IMAGINING HISTORIC HOUSE MUSEUMS 
Historic house museums the largest segment of history 
organizations. Almost every community has one. The National 
Trust has launched an initiative to innovate the house museum 
model by developing experiences that are still about the core in a 
museum – memory – but that engage the public in dynamic new 
ways, ensuring both the intellectual and financial sustainability of 
the entire site. By abandoning traditional house museum precepts 
(static objects, contrived period rooms, guided tours), the 
objective is to create house museums that inform, illuminate, and 
inspire. The re-imagined house museum will utilize architecture, 
collections, and landscape to tell a broader range of stories that 
reflect the diversity of American history. Estevan Rael-Galvez, Vice 
President for Historic Sites, National Trust for Historic Preservation  
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TUESDAY, OCTOBER 30 
8:30-11:30 a.m. 

and 

1:00-4:30 p.m. 

NEW THINKING ABOUT HISTORICAL 
COLLECTIONS 
History organizations collect and preserve objects, images, and 
documents from the past, and use this material for both 
historical research and interpretation, usually through themed 
exhibitions. In this session we will examine the assumptions that 
underlay this common practice. Why do we collect? What do we 
collect? What are the appropriate standards of care? Do we 
understand how people learn through objects and images? 
Should we interpret the past for our guests, or facilitate their own 
interpretations? Are exhibitions the most effective way to use 
objects to understand the past? James Vaughan, Executive Director, 
Pennsylvania Historical and Museum Commission, and Ken Turino, 
Manager of Community Engagement and Exhibitions, Historic New 
England 
 

7 - 8 p.m.  INTRODUCTION TO LEADERSHIP 
In preparation for tomorrow’s field trip, we will consider 
leadership roles and styles as they relate to different types of 
history organizations. John Durel, Coordinator 
 

 
WEDNESDAY, OCTOBER 31 

8:30 a.m.-4:30 
p.m. 

MODELS OF LEADERSHIP AND MANAGEMENT: A 
FIELD TRIP 
We take to the road, visiting three history organizations in 
Indianapolis, meeting with their directors to learn about the 
issues facing them and their institutions, and sharing with each 
other insights about leadership and management. Boxed lunches 
provided. Phyllis D. Geeslin, President and CEO, Benjamin Harrison 
Presidential Site; Mary Ellen Nottage, Executive Director, Indiana 
Medical History Museum; John Vanausdall, President and CEO, Eiteljorg 
Museum of American Indians and Western Art  
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6-9 p.m.  HARVEST DINNER 
Enjoy dinner at Twin Oaks, the home of our host, John Herbst, 
President and CEO, Indiana Historical Society 
 

 
THURSDAY, OCTOBER 31 

8:30-11:30 a.m. 

and 

1:00-4:30 p.m. 

DIGITAL HISTORY 
Today we discuss the use of digital media in history 
organizations, now and in the future. We’ll explore the impact of 
social media, the ability to interact with others who share 
interests, no matter where they are; the increasing use of video in 
our lives; our changing notions of privacy and the move toward 
greater transparency; a younger generation that has grown up 
with video games; and on and on. In particular, we will examine 
programs at Colonial Williamsburg that use digital technology to 
make research available to a wider public and to augment on-site 
living history experiences. Tim Grove, Chief of Education, National 
Air and Space Museum, Smithsonian Institution, Washington, DC, and 
Lisa Fischer, Director of the Digital History Center, Colonial 
Williamsburg Foundation 
 

 
FRIDAY, NOVEMBER 1 

8:30-11:30 a.m. 

 

NATIONAL TRUST FOR HISTORIC PRESERVATION 
To better understand issues of historic preservation we spend the 
morning attending sessions at the annual conference of the 
National Trust, which is meeting in Indianapolis this year.  
 

1:30-4:30 p.m. 

 

PUBLIC HISTORY: WHOSE HISTORY? 
The afternoon is devoted to a deep exploration of the 
implications and challenges of attempting to serve diverse 
perspectives and constituencies. We will examine and discuss 
some notable and controversial cases, and develop strategies for 
working with diverse communities. David Young, Director, Cliveden 
of the National Trust  
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SATURDAY, NOVEMBER 2 
8:30 a.m.- 
12:30 p.m.  

WEEKLY REVIEW 
Facilitated by the coordinator, this forum will give you the 
chance to ask questions, pursue issues, gain additional 
information, and develop strategies for applying what you are 
learning to your current work and your career. We will also 
discuss the StEPs assignment for Week 2, in which students 
working in small groups will assess practices at the fictional 
Middletown Historical Society. John Durel, Coordinator 
 

  
SUNDAY, NOVEMBER 3  

FREE DAY  
 
 

WEEK TWO 

 
MONDAY, NOVEMBER 4 

8:30-11:30 a.m.  REVENUE MODELS AND FINANCIAL 
SUSTAINABILITY 
Faced with mounting and rapidly changing economic challenges, 
history leaders are developing new revenue models in order to 
build sustainable institutions. In this session we will discuss 
strategies for linking mission and community relevance to 
operating budgets and increased revenue and support. Larry 
Yerdon, President, Strawbery Banke Museum 
  

1:30 – 4:30 p.m. USING THE VISITOR EXPERIENCE TO REINVENT 
A HISTORY ORGANIZATION  
Learn more about how Americans learn, communicate, take their 
leisure, and talk about themselves, and about how this all can 
inform your museum’s exhibitions, public programs, and 
strategic direction. John Herbst, President and CEO, Indiana Historical 
Society  
 



Class of 2013  
Developing History Leaders @SHA  
Curriculum & Session Descriptions* 

  

*Schedule subject to change  P a g e  | 6 

7-8:30 p.m. 

 

CEO OPEN FORUM 
In an informal setting, ask experienced executive directors about 
the challenges of leading history organizations. How do they 
manage the needs and demands of boards, staffs, donors, 
community leaders, volunteers, friends and family…and keep 
smiling? Ellen Spear, President and CEO, Heritage Museum and 
Gardens; John Herbst, President and CEO, Indiana Historical Society; 
Phyllis D. Geeslin, President and CEO, Benjamin Harrison Presidential 
Site; Larry Yerdon, President, Strawbery Banke Museum, Deborah 
Schwartz, Executive Director, Brooklyn Historical Society 
 

 
TUESDAY, NOVEMBER 5 

8:30-11:30 a.m.  ENTREPRENEURIAL STRATEGIES FOR 
REINVENTING A HISTORY ORGANIZATION  
Engage in discussion of new entrepreneurial models that are 
emerging for history organizations. Learn about venture 
philanthropy and for-profit activities to fund our work. Such 
radical change will not come easily, and may represent a 
paradigm shift for our field. Ellen Spear, President & CEO, Heritage 
Museum and Gardens  
 

1:30-4:30 p.m. USING COLLECTIONS AND COMMUNITY 
ENGAGEMENT TO REINVENT A HISTORY 
ORGANIZATION 
Using the Brooklyn Historical Society as an example, discover 
ways to use both collections and community engagement to build 
a relevant and sustainable organization. We will consider the 
challenges of strategic and financial planning, staff and board 
development, assessing the success of programming and building 
institutional reputation. Deborah Schwartz, Executive Director, 
Brooklyn Historical Society 
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WEDNESDAY, NOVEMBER 6 
8:30-11:30 a.m.  

and 

1- 4:00 p.m. 

MUSEUMS AND COMMUNITY  
In this session we examine the many potential relationships 
between a history organization and the community it exists to 
serve, including the concept of “shared authority.” Exhibitions 
remain the central tool used by history organizations to tell a 
story of the past, so we will consider what the critical 
components of successful history exhibitions are, which 
organizational modes are worth emulating, the roles technologies 
can best play, and how to incorporate visitors’ points of view in 
exhibition design. As well, we will consider how a community-
oriented approach can lead to exhibitions that extend beyond the 
gallery’s walls and can encourage new ways of gauging an 
exhibition’s success. Daniel Spock, Director of Minnesota History 
Center Museum, Minnesota Historical Society and Benjamin Filene, 
Director of Public History/Associate Professor, University of North 
Carolina Greensboro 
 

4:00-4:30 p.m. CLASS PHOTO 
 

 
THURSDAY, NOVEMBER 7 

8:30-11:30 a.m. 

and 

1:00-4:30 p.m. 

DEMOGRAPHIC TRENDS AND EVALUATION OF 
VISITOR EXPERIENCES 
In this lesson we consider the latest demographic trends shaping 
American society and recent data about who visits history 
organizations, how, why, and when they behave as they do, and 
what that means for engaging visitors with history. We also learn 
about evaluation as a planning tool and put theory to work as you 
gather into teams to design an evaluation of an experience at one 
of your institutions. Susie Wilkening, Senior Consultant and Curator of 
Museum Audiences, Reach Advisors, Boston, MA; Conny Graft, Principal, 
Conny Graft Research and Evaluation, Williamsburg, VA  
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FRIDAY, NOVEMBER 8 
8:30-11:30 a.m. DEMOGRAPHIC TRENDS AND EVALUATION OF 

VISITOR EXPERIENCES continued 
 

11:30-12:30 p.m. LUNCH 

12:30 p.m. BUS DEPARTS FOR INDIANAPOLIS CHILDREN’S 
MUSEUM 
 

1:00-3:30 p.m. THE POWER OF CHILDREN EXHIBIT AT THE 
CHILDREN’S MUSEUM OF INDIANAPOLIS 
This exhibit provides families with an environment in which to 
discuss racism, prejudice, and discrimination. Using artifacts, 
interactive displays, video, and live dramatic performance, it 
presents the stories of three children in the 20th century. We will 
tour the exhibit and meet with staff to discuss challenges they 
faced in taking on sensitive topics. Jennifer Pace Robinson, Vice 
President for Experience Development and Project Manager; Andrea 
Hughes, Curator 
 

3:30 p.m. BUS DEPARTS FOR CONNER PRAIRIE 

4:15-6:30 p.m. CONNER PRAIRIE  
View Conner Prairie’s STEM initiative, followed by discussion 
over pizza. Ellen Rosenthal, President & CEO, and Cathy Ferree, Vice 
President, Conner Prairie Interactive History Park 
 

7:00 and 7:15 
p.m.  

FOLLOW THE NORTH STAR: LIVING HISTORY 
EXPERIENCE 
We’ll take part in this nationally recognized living history 
program that introduces and immerses guests in the 
Underground Railroad as it functioned in Indiana in the years 
leading up to the Civil War. 
 

9:00 p.m. DEPARTURE FOR IHS  
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SATURDAY, NOVEMBER 9 
9 a.m-1 p.m.  

  

WEEKLY REVIEW  
Facilitated by the coordinator, this forum will gives you the 
chance to ask questions, pursue issues, gain additional 
information, and develop strategies for applying what you are 
learning to your current work and your career. Work groups will 
report on their assessment of the fictional Middletown Historical 
Society. We will also prepare questions for next week’s session 
on National Leadership. John Durel, Coordinator 
 

 
SUNDAY, NOVEMBER 10 

FREE DAY  
 
 

WEEK THREE 

 
MONDAY, NOVEMBER 11 

8:30-11:30 a.m.  

and 

1-4:00 p.m. 

FUNDRAISING 
This session mixes theory and practice, covering membership, 
annual appeals, grant writing, and capital campaigns. Take part in 
an exercise that might help you get rid of your fear and loathing 
of asking other people to transfer their wealth to your institution. 
Salvatore G. Cilella, Jr., past President and CEO, Atlanta History Center 
 

 
TUESDAY, NOVEMBER 12 

8:30-11:30 a.m.  

 

VISIONING FOR IMPACT
What if your institution could truly help your community reach its 
highest potential? What would your institution need to do to 
have that impact? A vision is more than just words on a page—
it’s a way of organizational life that transcends the what and the 
how to reach beyond the institution’s walls. And it begins by asking 
powerful questions. In this session you will draft a personal 
vision statement of how your organization can make a 
significant, positive, and lasting impact in the lives of the people 
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you serve. Anne W. Ackerson, Principal, Creative Leadership and 
Management Solutions 
 

1:30-4:30 p.m. STRATEGIC THINKING AND MANAGING CHANGE 
Historical organizations need to think strategically about how to 
best serve their communities, develop the capacity to do that 
work, and use their resources. Changes in strategy often 
necessitate organizational or departmental change. 
Understanding the organizational and personal implications of 
change are necessary preparations for dealing with the 
discomfort and disruption as well as the energy and enthusiasm 
that accompany institutional change. Barbara Franco, Executive 
Director at Gettysburg Seminary Ridge Museum, Gettysburg, PA; and 
Laura Roberts, Principal, Roberts Consulting, Cambridge, MA 
 

 
WEDNESDAY, NOVEMBER 13 

8:30-11:30 a.m. LEADING FROM THE MIDDLE 
Over the past several weeks you have learned about the issues 
and trends facing history organizations, and have begun to 
develop your own ideas of how your own institution should 
change. What are some strategies for leading change when you 
are not in a position of authority? How can you gain the support 
of your executive director or supervisor, or your board for those 
of you who direct smaller organizations? In this session you will 
gain some insights on how to lead from the middle. 
Julie Johnson, formerly Distinguished Chair of Museum Leadership, Science 
Museum of Minnesota 
 

1:30-4:30 p.m. BUILDING A WINNING TEAM 
Building on the premise that a history organization’s most 
valuable asset is its staff, this session, working with examples 
from your own workplace experiences and with some of the best 
thinkers on the subject of leadership and motivation, develops 
concepts and best practices for building effective teams and 
nurturing organizational health. Kent Whitworth, Executive Director, 
Kentucky Historical Society 
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THURSDAY, NOVEMBER 14 
8:30-11:30 a.m.  NATIONAL LEADERSHIP: SERVICE TO THE FIELD 

This session offers an opportunity to engage with national 
leaders on myriad issues, including advocacy, professional 
standards, government funding, and new initiatives. You will 
learn how you can play a role as a leader, not only in your 
organization, but also in your community, state, and nation. 
Representatives from our national partners: AAM, AASLH, National 
Museum of African American History and Culture, Colonial 
Williamsburg, and the National Trust for Historic Preservation 
 

1:30-4:30 p.m.  SELF-DEVELOPMENT & RENEWAL: DEALING 
WITH THE TOUGH STUFF 
Preparation for the return home and to the office. This session 
will help you deal, conceptually and emotionally, with balancing 
life and work, with charged personnel and other workplace 
decisions, with setting priorities and managing your time, and 
with leading and managing successfully in the months and years 
ahead. Trina Nelson Thomas, Senior Director, Public Programs, Indiana 
Historical Society 
 

 
FRIDAY, NOVEMBER 15 

8:30-10 a.m.  WEEKLY REVIEW 
Our third and final review of the week that was. John Durel, 
Coordinator 
 

10:15 a.m.- 
12 p.m. 

PARTING THOUGHTS 
With representatives of SHA’s sponsoring institutions sitting 
with us, share your thoughts and comments on your three weeks 
in Indianapolis attending SHA. Also discuss how you might put 
newly acquired ideas and skills to work, maintain friendship and 
connections made during the seminar, and your readiness to 
address some big issues you left behind or, perhaps, take on 
some newer, bigger challenges at home. Representatives from AAM, 
AASLH, National Museum of African American History and Culture, 
Colonial Williamsburg, and the National Trust for Historic Preservation 
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12:00-1:30 p.m. GRADUATION SHA ALUMNI LUNCH (lunch provided) 
Enjoy lunch with local museum professionals who have attended 
the seminar in previous years, and receive your SHA graduation 
certificate. 
 

4 p.m. to ??? IT’S YOUR PARTY!  
The spotlight is now on you, the Class of 2013, as you celebrate 
your time together at SHA with an event you have been planning 
just for this occasion. 
 

 
SATURDAY NOVEMBER 16: FAREWELL AND KEEP IN TOUCH 


